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Senior Consultant
Clinical Project Manager

N Elum

RELEVANT EXPERIENCE:

Is characterized as a seasoned Team Leader, Project Manager and Trainer who has extensive knowledge in the Epic
implementation processes. With over four years’ experience in clinical systems implementation management and
pharmacy operations. Specific expertise includes three years in Project Management including leading Epic DBV
meetings, documentation development, and application support. Also served as a business application analyst
providing technical support for Cerner Millenium PharmNet at a 13 hospital health care system.
Epic Application Certifications — Spring 2009

=  Epic certified in all phases of the following Epic modules as a project manager, trainer, tester, and

implementation specialist:

=  Epic Inpatient =  EpicRx =  EpicCare Ambulatory

=  EpicCare Medication =  EpicCare Inpatient
Orders Decision support

Other certifications

=  Aurora Health System Leadership = Fundamentals of Engineering
Academy Nominee and Participant

QUALIFICATION SUMMARY:
= Highly skilled and knowledgeable in both EpicRX and Cerner Millennium PharmNet applications
= Ability to adapt easily to complex situations and work with individuals at all levels
= Collaborative work ethic with extensive team building and management skills
=  Extensive hands-on experience with multiple Epic modules and Cerner Millennium modules

=  Knowledgeable in Epic’s software, implementation methodology, and operational idiosyncrasies

PROJECT RESPONSIBILITIES SUMMARY:
Senior Consultant
UT Southwestern Medical Center TX January 2008 — December 2008

= Served as Team Lead for an Epic Pharmacy Implementation. Was responsible for overall application
implementation and support including

Leading the team in all areas of application build

Serving as point person for integration knowledge and expertise
Performing all medication and related master file imports

Leading integrated testing between the live OpTime application and EpicRx
Providing application support during go live at two hospitals

Resolving issues reported during and after go live
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Working closely with information resource management on project planning initiatives

Working closely with Pharmacy Department’s Chief Operations Officer for workflow analysis,
validation of medication build, and training curriculum

Leading EpicCare Ambulatory team through the Discrete Sig conversion

Senior Consultant

Permier Health Partners OH February 2006 — August 2006

Served as Application Manager for an Epic Pharmacy Implementation at a large teaching university
hospital in Illinois. Lead and managed and had overall responsibility for all aspects of project including the
following:

Leading a portion of the integrated and application DBV sessions and prepared my application
coordinator for all sessions

Serving as point person for integration meetings and analysis
Participating in workflow analysis and documentation
Participating in numerous build activities

Managing project plan and issues list

Senior Consultant — EpicRx Application Coordinator

University of Chicago Medical Center IL January 2005 — August 2006

Served as Application Coordinator for an Epic Pharmacy Implementation at a large teaching and research
university hospital in lllinois. Responsibilities included

Preparing for and leading all DBV sessions

Managing assigned tasks, outstanding build items and issues list

Writing monthly status report for client

Conducting assessment of Epic pharmacy build to check accuracy and progression of overall build
Identifying key areas of risk and assessing project resource requirements

Answering build related questions from client and performing all types of build in the system

Epic Application Team Lead

Epic Systems Wi August 2004 — August 2006

Worked with multiple facilities across the country on Epic order set build in order to meet critical project
milestones

Wrote multiple Epic design and build chapters for internal Epic and external client use in preparation for
DBV sessions

Cerner Millenium PharmNet — Application Analyst

Aurora Health Wi August 2006 — October 2007

Co-leading the pharmacy implementation team as a business application analyst for a Cerner Millennium
PharmNet implementation in a multi-facility acute care system. Supported a live pharmacy system
(PharmNet) for 13 hospitals across the state of Wisconsin. Worked with a team of information service
staff and clinical pharmacy staff and was responsible for:
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Performing site visits and workflow analysis looking for areas of improvement. Documenting and
presenting findings to system pharmacy leadership

Writing testing scripts and performing system testing for Cerner PharmNet code upgrades, system
maintenance, or enhancements

EDUCATION:

BS, Magna cum Laude, Biomedical Engineering
Michigan Technological University
2004

3020 Issaquah Pine Lake Road PMB 234 Sammamish WA 98075 ¢ Phone: 425-369-8211 ¢ Revised 09/10/08
Proprietary and Confidential
3|Page



