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RELEVANT EXPERIENCE: 

Is characterized as a seasoned Team Leader, Project Manager and Implementer who has extensive knowledge in 
technical implementation processes.  Has extensive knowledge and hands on experience with multiple Healthcare 
EMRs (Cerner and Epic) and with all phases of the implementation processes and mythology.  His unique 
background and experience allows him to proficiently aid customers with any and all aspects of these 
Implementations. In particular, his intimate implementation subject matter expertises combined with sound 
project management practices bring extraordinary value to implementation projects in all stages. 

QUALIFICATION SUMMARY: 

 Over 20 years of technology implementation experience coupled with 6 years of specific healthcare IT 
project management experience 
 

 Ability to adapt easily to complex situations and work with individuals at all levels 

 Collaborative work ethic with extensive team building and management skills 

 Extensive hands-on experience with a multitude of technologies 

 Knowledgeable in software and hardware implementation methodology, and operations management 

PROJECT RESPONSIBILITIES SUMMARY: 

Technical Project Manager 

Legacy Health System  Portland, OR                           August 2008  –  May 2009 

 Technical implementation for Epic involving all hardware and system/application software.  Evaluated, 
specified, ordered and coordinated installation of IBM AIX hardware, Hitachi and IBM storage, Microsoft 
windows servers and VMWare virtual servers 
 

 Historical data conversion planning covering five years of patient data including demographics, 
encounters, outpatient medications, allergies, transcriptions, etc.  Data sources include eChart, Cerner 
Millenium and home-grown EMPI system 

 
 Interface planning numbering 40 interfaces, including Bridges interfaces and others such as X12 and 

Cloverleaf 
 

 Release process creation and implementation of process.  Processed all Epic release authorizations and 
special updates 

 
♦ IBM p595 and p570 servers running AIX OS with IBM and Hitachi storage and IBM storage 

♦ HP servers running Microsoft Windows 2003 32 bit and 64 bit operating systems supporting Citrix, 
hyperspace, SecureBLOB, WebBLOB, EPS, Relay, Interconnect, MyChart, Link and System Pulse 

 
♦ Coordinated implementation of LDAP and pass-thru authentication 

♦ Various peripheral hardware including electronic signature pads 

 Technical planning for affiliated physician access including evaluation and specification of hardware 

 Coordinated with various application work teams on test strategies for real time patient testing, change 
promotion between environments using Data Courier and import process 
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 Supported all work sessions including evaluation, design and confirmation 
 

 Disaster Recovery and Business Continuity planning including Epic BCA PC, BCA Web and read-only or 
read/write DR options 

 
 Participated in Legacy Change Management process and various Legacy project management and 

management meetings 
 

 Developed detailed project plans for technical aspects of Epic implementation including conversion, 
interfaces, Ambulatory, OpTime, HIM, ADT, Web, Inpatient, Radiant, Cardiant, Beacon, Rx, Orders, 
Security, etc. 

 
 Developed and implemented Epic environment strategy supporting conversions, EMPI, Release, 

development, test, training (formal and adhoc) and production 
 

 Developed and implemented Epic project downtime schedule and process.  Assisted with Epic downtimes 
by providing communication and coordination between management, Legacy analysts, Epic and third 
party consultants 

 
 Led status meetings and implementation meetings on PC systems, Cache, Server systems, hardware 

implementation, test strategies, error recovery processes, and technical project status 
 

CTO - Senior Business Technology Consultant 

Perot Systems – Northern AZ Healthcare  Flagstaff and Cottonwood, AZ      April 2003  –  August 2008 

 Performed workflow design and analysis for Cerner implementation 

 Lead IT team in implementing Cerner for multi hospital system.  Modules included PowerChart, SurgiNet, 
PharmNet, CareNet, etc 

 
 Responsible for all technology and support including mobile carts, thin clients, thick clients, Dell servers, 

IBM servers and extensive WAN/LAN network 
 

 Coordinated with senior management on all aspects of technologies and impacts 

 Prepared budgets and managed staff in multiple locations including international 

 Performed technical planning and analysis for affiliated physician access and implementation.  Evaluated 
Cerner PowerChart Office, Cerner PowerWorks, Medicity, NextGen, eClinicalWorks, AnyChart, Novo 
Innovations, WebMD and GE Centricity 

 

Technical Team Lead 

Alcatel International/DSC Communications  Petaluma, CA                           May 1995  –  April 2003 

EDUCATION & AFFILIATIONS: 

 Project Management Institute – Current Member 

 Telecommunications Management, Cal State Sacramento, 1993 

 B.S. Computer Science, Northern Arizona University, 1984 


